9 — Cooperation with other library systems

GOAL

INTENDED RESULTS

EVALUATION

ACTIVITIES

Coordinate political
agendas with other
CNY library
agencies

Improved funding for public library
systems and construction

More money funded through
state

Participation in PULISDO
Continue CNY system meetings

CLRC legislative breakfast

Share programming
and continuing
education
opportunities

More cost effective programs offered
across systems

Collaboration on development of best
practice strategies across systems

Improved awareness of public library
system services

Increased staff participation
in educational opportunities

Shared best practice strategies

Coordinate training opportunities with
contiguous systems

Extend programming collaboration
beyond local system

Develop cooperative promotions with
common carrier systems

Improve system
delivery across CNY

Closer coordination of contiguous
delivery systems

Successful implementation of
a more closely coordinated
delivery system

Evaluate current delivery paths
Investigate node points in systems

Intentionally redesign delivery options




