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Thoroughly Modern ILSI

For a couple of years
now, OCPL staff has
heard rumblings
about "automation”
and a "new system."
The murmurings
have been building
over the months.
Since fall, we've been
anticipating a sus-
tained shakeup, an
impending seismic
shift. Get ready—this
will be the big one!

_i‘

Central librarian Peg Elliott tries 1lII's Millennium poduct at Staff
Development DayOther vendors msent with demos weDynix
(Horizon), GIS (Polaris), SIRSI (Unicorn) and TLC (CARL.X).

Indeed, a plan is in
place for choosing
and implementing a
new integrated
library system, or ILS. It will upgrade
or replace Dynix, our trusted, if

quirky , companion of 10 years by the
time we migrate to a new ILS in sum-
mer of 2006. The new ILS will be Web-
based and will be able to bring togeth-
er all of the library's functions—circu -
lation, catalog, patron and biblio -
graphic databases, communication

(there will be no d-mail inv olved),
along with functions currently offline,
such as interlibrary loan, acquisitions,
and fund accounting.

The old Dynix "dumb" terminals will
be out, upgraded to more PCs on
both sides of the counter in all
libraries. This means rewiring or

- SedLSI, page 8

Held, Pulled, Tagged, Bagged, Delivered

OCPL’s delivery system catching up with demand

OCPL's delivery service is widely popular , and vital to customer satisfaction.
Since 1996, when OCPLfirst offered patrons the ability to reserv e materials
online and designate the pickup location, intrasystem transport has increased
twofold. But as easy as it is for the patron to place holds, fulfilling the requests
is still a staff-intensiv e process. However, recent additions to the sorting staff
and streamlined procedures have eased the flow of holds delivered throughout
the county and further . Here's how it works.

- SeeDelivery, page 10



From the Director

LOTY: 2010

We—the OCPL administration
and the board of trustees—
have a goal to qualify for the
Library of the Y ear award in
the year 2010.

Some might say we could
never do that, that we don't
have enough money. Poverty
mentality can stop many a
good idea. But poverty men-
tality is just a way of thinking
about things. We can also
choose to think we work in
one of the greatest treasure
houses eer built. It doesn't

cost us to welcome others into
our treasure house and gladly
share what we have.

Some might say we are arro-
gant to set such a goal, but it
is arrogance only if we think
such an award should be
given flat out, without any
effort on our part. If w e
choose to work to become a
first-class library, we earn the
right to suggest that we
should be recognized as one
of the best.

And some might say we've
tried that before, and it didn't
work. Well, have we really
tried that before? Have we
ever really said we want to be
one of the best? Hawe we ever
made the kind of inv estment
to be one of the best? What
happened?

And the other question then
becomes, so what's in it for

me? Well, look at what hap-
pens when we do invest—the
great string of leaders this
organization has had. How do
you know who they w ere?
Look at our buildings—P aine,
Betts, Kinchen and most
recently, the Mary Fran Floreck
Browse-About. History gets
written about the best.

| am inviting our staff and our
community to share our goal
and invest in making OCPL
the Library of the Year in 2010.
| am suggesting we create a
place for ourselves—all of us—
in our local history . It's a
choice we ourselves make, to
be the best. Let's make it
together, right now. \W/

Joyce M. Latham
Executive Director, OCPL

Family Literacy Program Brings &n to FHidays

"l didn't know the library w as
such a fun place!" exclaimed a
4-year-old at her first Read
and Play session in Children's
World at the Central Library .
She expressed the sentiment
of many preschoolers and
their parents who attended

the series of programs at sev
eral libraries.

The programs foster interac-
tion betw een parent and child
as they listen to stories, play
with educational toys, make a
simple craft, share a snack,
and meet a community
resource person with expert-
ise in a particular aspect of
child dev elopment or parent-

ing.

The Onondaga County Public Library News is a publication for staff and supporters of the OCPL system: the Central Library, city branches, and suburban mem-
bers. The News is edited and produced by the OCPL Community Relations department and printed by the Onondaga County print shop. For information about
this issue or how to contribute to the newsletter, contact: Onondaga County Public Library, Community Relations, 447 S. Salina St., Syracuse, NY 13202; e-mail

mrducket@onlib.org.
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The families are treated to a
performance by local musical
duo Milk & Cookies and
receive gifts including a board
book, a tote bag, a growth
chart, a magnetic photo frame,
and bookmarks. Informational
material is distributed about
such topics as deeloping pre-
literacy skills and selecting
age-appropriate books for chil -
dren.

The programs were imple-
mented under OCPL's Read to
Me Family Literacy Project,
funded by a $38,000 grant from
the Literacy Initiativ e Fund of
the Central New York
Community Foundation. One
six-session series vas present
ed at six libraries in the fall
and an additional series is
being offered this spring at
eight libraries: Central,
Beauchamp Branch, Mundy
Branch, White Branch,
Baldwinsville Public Library ,
LaFayette Public Library,

Liv erpool Public Library, and
Salina Free Library. Mundy's
bilingual program is especially
for Spanish speakers.

One objective of the project is
to make families with y oung
children comfortable in the
library . The success of this
effort is summed up by a
mother who participated in
Baldwinsville: "Friday night
used to be movie night. Now
it's library and movie night." \W

--Roz NaPierOCPL

VIP PROFILE

R. David Lankes

Interview with an OCPL Trustee

John Wirth of Central Library inter

viewed OCPL Trustee Dave Lankes

in February 2005. The following
Q&A is culled from the full inter
view, available on the OCPL Web
site, www.onlib.org. (Click on
About OCPL, then OCPL News.)

R. David Lankes,
OCPL Board Tustee

Q: You ae now the Executive
Dir ector of the Information
Institute. What is that?

A: The Institute is a research
center in Syracuse University's
School of Information Studies.
The mission of the Institute is
to improv e education and
librarianship through innov a-
tion.

My job as director is to over-
see the \arious projects, figure
out where the world of tech-
nology and librarianship is
going, and see what my staff
and | can do to help it along.
That's done through good
research, good colleagues and
way too much travel.

Of course as director, | also
have to figure out how to pay
for all of that. Unlike many

things at SU, all of our work is
funded through outside
sources like government, com-
panies and foundations.

Why did you become a member of
the Onondaga County Public
Library Board of fiustees?

| became a member because
this is my community , and
therefore it is my responsibili -
ty to serve. | felt that a lot of
the innovations | was seeing
nationally could help OCPL,
and | thought the board could
use representation from mem-
bers who are very familiar
with library operations.

Your specialty is information
retrieval. Is thee a danger that
the emphasis on this function
will overshadow and take
resouces fom the other func
tions of a library?

The vital function a library
played at the turn of the twen-
tieth century w as access. The
role of the public library then
was to promote an informed
citizenry. Government infor -
mation vital to democracy,
knowledge, even culture and
entertainment, were well rep-
resented in the written w ord.
It made good sense in that
light to concentrate on a phys-
ical facility that could both
concentrate written w orks and
provide cheap access to them.

- SeeR. David Lankespage 4
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R. David Lankes continued fom page 3

At the turn of the 21st century,
things are a bit different.
Government information,
knowledge and even current
culture are in a dizzying array
of formats. Not only that, but
they are increasingly in a digi -
tal format where physical
location doesn't really matter.
A century ago the quality of a
person's knowledge was limit-
ed by his access to books.
Today it's more limited by
access to a fast Internet con
nection.

Each of a library's functions
needs constant re-ealuation.
There are no sacred cows left
in the library—including ref -
erence. For eery function of
the library, we must ask: Why
do we do this? What positive
effect does it have on the com
munity? Can w e do it better?
Can we do it with few er
resources? (And the answer
might w ell be "no, we need
more.") We must constantly
ask what we should be doing
that we aren't.

Is it conceivable that since most

people will be able to do comput

er work at home, theefeence
function of libraries will disap
pear fom library buildings?

I hope not. In fact, | see the
day when OCPL will hav e a
branch or member library
with nothing but reference.
Imagine a branch in a mall
that did nothing but help
patrons find the best price on
items, or travel information,
or consumer alerts. Imagine a
branch at City Hall that did

nothing all day but helped
legislators find information
vital to lawmaking and policy
setting—not only gov ernment
information, but environmen -
tal studies, medical research
or other relevant items. Here,
the power of the library is the
pow er of librarians, not its
collection.

Is thee a cultural gap between
the traditional librarian and the
technology-involved librarian?

| think there is a perceived
gap between newer librarians
and older librarians. Often
this is expressed as tradition-
al versus technical. It's a red
herring—it doesn't exist. The
only gap I've experienced in
my role as teacher, researcher
board member, or speaker is
between librarians who w ant
to change the world and
those who would prefer the
world not change at all.

I've worked with librarians in
their 20s and their 60s who
shun technology. I've worked
with librarians in their 20s
and their 60s who see com
puters as an essential part of
being a library today.

There are librarians who see
the role of the library as pas-

sive. It sits beside the com
munity , obserwes it, collects
the information it both pro -
duces and needs. There are
also librarians who see the
library as a change agent. In
this world view , librarians
must change their whole
approach to constantly align
themselves to their communi-
ty and to shape their commu-
nity, as well. Obviously, | sub-
scribe to the latter view of the
library as change agent.

What do you see as the fueuof
the Central Library and the
branches? A thee physical
changes that would further your
vision for them?

I'd like to see the Central
Library become more accessi
ble in both physical access
and in its hours. I'd also like
to see us take the concepts of
the Browse-About and make
it systemwide. Say what you
want about Borders and
Barnes & Noble, they have
perfected browsing. We
should learn from them. It
blows me away that when
you look around the third
floor of the library y ou see
Dewey numbers every-
where—and then a poster
here and there that translate
these numbers into meaning-
ful terms like "the Arts" and
"History ." It's true patrons
need to find specific items,
and they need the power of
Dewey, but we need to be
more creative in how we
interface between patron and
resource.

4 _ spring z2o0s
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What would be your message to

OCPL staff?

OCPL has a great opportuni-
ty before it. It has the chance
to become very much central
to its community . It is going
to be a hard transformation
that is going to ask the staff,
the board, and the county to
slip out of their comfort zone.
That's OK. Doing something
a different w ay is not saying
that the old way was bad, it
simply says there is now a
better way. | know a lot of the
library staff. I'v e taught a
good number of them. | know
that the librarians and staff of
OCPL can be a powerful,
proactiv e force in the county.

I have literally been in
libraries around the w orld. |
have seen one-room libraries
and worked in national
libraries in China and
Canada. | have been coast to
coast and talked with out -
standing libraries that win
awards. | know w e have what
it takes at OCPLto be a
world-class library, but we
aren't there yet. In all of these
settings, the difference
between an outstanding
library and a mediocre one is
the commitment of staff to
experiment and become inte-
gral with the community . I'd
rather be world-class. \\/

NEWS YOU CAN USE

Teen Reading Campaign ‘Hoops’

It up Passing Books to kends

Libraries tout themselv es
as the place to get books
and media for free, but
now Onondaga County i
Public Library reallyis giv-
ing books away—>500 of
them, and no library card
required.

Left to right, James Robinson, Akil Matas,

and Isiah Germanead “Hoops” at Betts
Branch Library

It's a campaign called
Read It and Pass It On,
based loosely on the con
cept behind the 2000 fea
ture film "P ay It Forward."
On March 9 and 10, OCPLYouth Services Coordinator Roz
NaPier placed 500 copies of the yung adult nov el "Hoops," by
Walter Dean Myers, in schools, community centers, youth cen-
ters and other places teens might see them and pick up a copy
A label on the cover urges them to take it, read it, and pass it
on to a friend.

The Friends of the Central Library funded this project in con -
junction with the April 20 appearance of author My ers, as part
of FOCL's Rosamond Gifford Lecture Series.

Inside each copy of "Hoops" is a bookplate explaining Read It
and Pass It On, promoting the lecture, and inviting readers to
visit their local public library to enter a drawing for some
"Hoops"-related prizes.

My ers, a premier writer of books for children and teens, has
received two Newbery Honor aw ards, two Coretta Scott King
Aw ards, and the Margaret A. Edwards Aw ard for y oung adult
literature. His African American heritage and Harlem boyhood
feature prominently in many of his books, including "Hoops."

This 1983 nowl follows 17-year-old high school graduate
Lonnie Jackson as his basketball team prepares for a citywide
championship—a showcase for young athletes who didn't get
drafted by colleges or pro teams. Gritty and poignant, this
timeless story is ultimately about trust and taking personal
responsibility for one's choices. For teens, it's a story worth
passing on. W/
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IN THE SACKS

New Book Kits Novel Idea
at Fayetteville Fee Library

The book club is as popular
as ewer. Now the Fayetteville
Free Library offers patrons
an easy way to get one start
ed. After reading an article
about the success of book
kits at several public
libraries, Librarian Ellen
Glazier introduced the Book
Club in a Bag! book kit in
spring of 2004.

Book kits have been dewel-
oped in response to readers
who belong to book groups
meeting in neighborhood
homes, churches and coffee
shops. It is also a great tool

for people starting a reading
group. The Book Club in a
Bag! contains 10 copies of a
trade or paperback title, along
with a folder containing dis -
cussion questions, author
information, and reviews.
Some kits even have a recipe
that complements the story.

One patron can check out the
clear vinyl tote bag for eight
weeks. Each book is num
bered, and a roster is provid-
ed so that the book club facili-
tator can easily collect the
books and return the bag.
Fayetteville currently offers 15

book kits to choose from,
including nonfiction, classic,
mystery, short story, fantasy,
and popular w orks.

Word of the kits is spreading.
They were featured in

Syracuse Newimesin April

2004 and recently in a national
newsletter, "A Shared Read"
(November 2004). For a com-
plete list of titles and availability ,
contact the Fayetteville Free
Library, 637-6374, or visit

www .fayettevillefreelibrary .org.\W/

-- Ellen Glazier
Fayetteville Fee Library

IN THE SACKS

Onondaga Fee Turns Off the TV

Onondaga Free Library will
hold its 10th annual TV Turn
Off at the end of April. Each
year the library encourages
participants to turn off the TV
and come to the library for
fun programs. The Friends of
the Onondaga Free Library
sponsored TV Turn Off dur -
ing the first y ears, with activi-
ties including puppet and
magic shows, science demon
strations, sing-alongs, sports
information nights and craft
programs.

Through this annual ev ent,
library staff hope to make
families more aware of their

TV viewing habits. This y ear's
library activities include a
family game night and an
original puppet show with a
safety theme performed by
Girl Scout Troop # 719.

Individuals and families can
sign a contract to "go cold
turkey" and w atch no TV for
the week of April 25 to May 1,
or they can pledge to reduce
their TV viewing and make
an effort to engage in other
activities with friends and
family . Any one can patrtici-
pate by picking up a contract
at the library or printing a
copy of the contract from the

library's W eb site,

www .oflibrary .org. Signed
contracts received at the
library will be posted, and
participants will receiv e a
bookmark.

This year's event coincides
with the TV T urnoff Net-
work's national campaign.
Last year more than 7.6 mil-
lion people participated in this
rewarding event. Additional
information about this pro -
gram can be found at

www .tvturnoff.org. W

-- Holly Hart,
Onondaga Fee Library
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TECH ALK

Teens Put on Gameeée at Liverpool

Coming up with teen programs
with allure is a challenge for
many libraries. Attracting
teenage boys to the library can
be even tougher. In January,

Liv erpool Public Library hosted
a teen LAN party, and although
there were no gender restric-
tions, the popular program
turned out to be definitely a guy
thing.

A dozen boys happily spent
almost an entire day at the
library in computer game-play -
ing bliss at the library's Teen
LAN @ the Library program. It
was scheduled from 11 a.m.
until 8 p.m. on the Martin
Luther King Day school holiday ,
and teens ages 13 to 18 wre
invited. The Friends of

Liv erpool Public Library sprang
for pizza and soda, and the
guys were welcome to bring
chips to share.

What is a LAN party? It's a
gathering to play games on

computers that are connected
through a LAN, or local area
network. The participants all
play the same game and com
pete against each other

"The idea came from a sugges
tion that one of the teen partic-
ipants made," saysAssistant
Director JeanArmour P olly,
head of systems and technolo
gy. "We were already consider-
ing doing something like this.
My son used to like to go to
LAN parties when he w as
younger and they were usual-
ly held in someone's house.
Because of electrical and space
limitations, a party in a home
usually inv olves only three or

four game players."

Since the library has a commu
nity room and the electrical
capability, the event had the
potential to be something big -
ger. "With input from some of
the boys, the library chose two
games that could be played at
the party," said Liverpool
Library employ ee Martha
Hopper, who did most of the
planning. Her 15-y ear-old son
Patrick helped out and attended
the program. The games select
ed were Starcraft and Diablo.

The participants had to bring in
their own equipment, including
the computer itself, a monitor,
mouse and cables. They also
had to bring softw are for the
two games.Apparently , this
isn't too much trouble for teens
intent on having an aw esome
time in the library . And with the
library's approv al! W

-- Alan NaPier
Liverpool Public Library

IN THE SACKS

Mild-Mannered Librarian Jailed for Cause

Librarian Renate Dunsmore
was "arrested" January 25 and
charged with "being a caring,
good-natured and influential
person." The White Branch man-
ager was sentenced to sere time
at the Muscular Dystrophy
Association's maximum-appreci -
ation jail site—The Colorado
Mining Co. in Liv erpool.

Dunsmore solicited bail money
from colleagues, family and
friends, collecting $433 in dona-
tions. "It's all for a good cause,
so | don't mind doing it—and
my kids thought it w as really
funny," she says. "That $400 |
collected is enough to pay for
tw o initial diagnostic w orkups
at an MDA clinic." W/
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What is ILSI?

ILSI, the Integrated Library
System Integration team,
formed in fall 2004, building on
work started by the Technol-
ogy Vision committee. The
ILSI team, comprising librari-
ans, clerks, technical staff, and
administrators from Central,
branches and member
libraries, is split into 11 com-
mittees, each dealing with a
function of the ILS.

ILSI Team
Chair: Doreen Milcarek, OCPL

ILSI Committees

Infrastructure
Chair: Jean Polly, Liverpool

Network
Chair: Joyce Latham, OCPL

Training
Chair: Katie Whitney, Central

Databases
Chair: Gary Jones, Central

Acquisitions
Chair: Jane Kalkbrenner,
Soule

Serials
Chair: Peg Elliott, Central

Online Public-Access
Catalog
Chair: Joyce Latham, OCPL

Circulation
Chair: Liz Loftus, Central

Interlibrary Loan and Holds
Chair: Betsy Burton, Central

Reports
Chair: Pat Infantine, Manlius

Cataloging
Chair: Joanne Trask, Petit

ILSI - continued fom page 1

reconfiguring the electronic

infrastructure of many of the
buildings. Not an easy task,
but a necessary one.

A new ILS has been a long
time coming because the cur
rent underlying netw ork is
"kind of wussy," explains
OCPL Executive Director Joyce
Latham. "It doesn't allow
sophisticated engagement with
all the great content available.
More content needs more
room to mov e or it gets all
clogged up. What we have
now is a bad case of clogged
arteries."

While Latham and Technical
Services work on developing
local area and wide area net
works, the ILS Implemenation
(ILSI) team, headed by OCPL
System Services Consultant
Doreen Milcarek, will review
the products and promises of
competing vendors. Each of 11
ILSI committees (see "What Is
ILSI?" left) has submitted
requirements to contribute to a
request for proposal. This
process of thinking about what
a system must be able to do,
and how, as well as what it
might be able to do, gives us
an extraordinary opportunity ,
says Milcarek.

"It giv es us a chance to look at
who w e are, how we sene
clients, how the library func -
tions, how it should function,
and what our goals are," she
says. "We can take a close look
at policies and procedures.
This is a chance to change."

For example, a new ILS will be
required to handle acquisi-

tions, which giv es librarians
and back office staff a chance
to rethink how they purchase
and pay for materials. A signifi -
cant change is possible also in
tracking and reporting data
because all operations will be
integrated in one system. And
many rote, time-consuming
functions can be streamlined,
freeing staff to "work on tasks
that only people can do,"
Milcarek says. Staff will be
doing more teaching, showing
patrons how to use, customize
and manage their accounts.
They will also hav e more
time—and better data and
reports—for much-needed sur-
veys and studies.

A new ILS can offer patrons
many extra services and con
veniences, too. Self-checkout;
self-booking for rooms, materi -
als, or PCs; enhanced catalog
data, such as book-jacket
images and tables of contents;
and automatic URL checking
for changed Web addresses are
just a few of the options the
ILSI team can consider

"The new ILS will enable us to
do what w e do better, and
make customers happier with
the library," Milcarek says.

While the patron is the most
important consideration in
developing the new ILS, train -
ing will be key to its success.
Fortunately, those responsible
for training hav e been thinking
ahead in a big way. Katie
Whitney, head of Information
Services at Central Library,
worked with Milcarek to write
an LSTA grant for a tw o-year
training plan. In late January
this year, they learned that the

8 — Spring 2005
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"No User Left Behind" grant
has been fully funded at
$112,000.

The plan calls for vendor train -
ing as well as hiring trainers
from the Central New Y ork
Library Resources Council and
NYLINK, adding more com -
puters (especially for Central
and branches) so that all staff
can get in enough practice
time, and hiring substitute
librarians and clerks to free
staff for training. The training
comprises a variety of meth -
ods and sources, including
classroom lectures, online
classes, peer training, and
hands-on practice.

The ILSI Training Committee

includes librarians, clerks and Manlius Library Director Pat Infantine gets a dem
of TLC’s CARL.X integrated library system.

administrators from Central,
branch and member libraries.
Having lots of people repre -
senting many varied positions
"assures us that all the different
needs will be addressed," says
Whitney, the committee chair.

Unlike the Dynix system train -
ing, which began three weeks
before the system went live,
training for a new system is
starting a year and a half
before migration. "We learned
from past experiences,"
Whitney says. "We hope to give
everyone more than they
need."

The three-pronged training
plan addresses three needs:
readiness training, technology
training, and v endor-provided
training. Training activities take
place before, during, and after
migration, from April 2005
through March 2007.

Readiness training, covered
in Year 1, will bring all staff
up to a level of confidence in
basic computer technologies,
such as e-mail, Windows,
Word, Excel, database avare-
ness, and the online catalog.
A self-assessment surey of
OCPL support staff revealed

that 9 out of 10 of us are
unfamiliar with e-mail, and
half of us are unfamiliar with
other programs. Many staff
don't have access to a per
sonal computer, either at
work or at home. Moving
internal communications
from Dynix's d-mail to
Squirrel Mail in late 2004 was
part of this phase and is
already familiarizing staff
with W eb use.

Technology training will pre -
pare one "tech liaison" at
each library to handle its
own basic technology needs,
such as downloading soft-
ware, installation, and trou -
bleshooting. This training

will take place ov er both
years of the plan.

Vendor-provided training, in
Year 2, trains two staff mem-
bers from each library in the

specific system chosen. These
staff will train others at their
libraries and act as trouble-
shooters. By spring of 2006,
OCPL will hav e access to a
training serv er, and libraries
will hav e the wiring and
hardw are needed to allow all
librarians, librarian assis-
tants, and clerks adequate
practice time. "We've
learned how important it

is that the front line peo-
ple feel comfortable with
the system," Whitney says.

A Web-based ILS should
mean fewer steps and less
memorization of codes
and keys for staff,
Milcarek says. "It's more
Antuitiv e and more flexi-
ble." Screens will have
graphical interfaces
instead of displaying text
only, integrating icons, visual
images, and menus with text.

A Web-based ILS
should mean fewer
steps and less mem
orization of codes
and keys for staff.

Staff will find functions easi -
er to use and navigate in a
Web-based ILS. For example,
instead of having to "log to" a
different function or back out
of pages before moving to
new pages, the Web structure
will allow staff to keep sev er-
al screens open at once and
toggle quickly betw een them.

Patrons, too, will "benefit big
time" from the new ILS,

- SedLSI, page 10
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ILSI - continued fom page 9

Latham says. Putting a
graphical interface on the
catalog should make naviga-
tion much more obvious and
familiar and also giv e direct
and fuller access to biblio-
graphic records, subscription
databases, and personal
account information. It can
allow patrons to customize
their accounts, such as by
requesting automatic notifi -
cation of new titles by certain
authors or in certain genres.
And, of course, the system
will w ork at much higher
speeds than the current sys
tem does.

Patrons, too, will

“benefit big time”

from the new ILS,
Latham says.

"It will make us a modern
library," Latham says. We'll
be a modern library that uses
technology to deliv er a very
traditional library v alue to its
community—free access to
the univ erse of information
and ideas. \W

-- Katy Benson, OCPL

Delivery- continued fom page 1

Patrons can resere materials
in person, online or by phone
and have them sent to the
OCPL library closest to their
homes or offices for pickup.
Two delivery vans travel
more than 2,000 miles a
month deliv ering books,
magazines, CDs, audio
books, videotapes and DVDs
to accommodate cardholders.

Before last November, the
incoming bags would pile up
in the basement waiting to
be sorted and delivered to
fill holds. Adding tw o part-
time sorting employ ees has
helped ease the backlog, said
maintenance supervisor Stan
DeCook. "Lately we are up
to date. We are usually
working on the materials
that come in that day."”

What comes before the
delivery? Pulling, label-
ing, sorting and packag-
ing. If a patron at Jordan
Bramley Library w ants a
book that's housed at
Petit Branch, she can
reserve it and request
delivery to Jordan, setting |-
a well-tuned process in
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motion.

Staff in the sorting oom in the basement of
First, an employee at Fetit the Central Library move hundds of books

prints out a list of materi - daily.

als to pull from the shelf.
The list may be as short as
one or two items or as long
as 60. Once the materials are
collected, each one is
scanned through Dynix,
which prints a receipt show -
ing who requested it and
where it should be sent. A
slip is attached to each item
by rubberband and tape and
put into a deliv ery bag
bound for Central.

In the basement at Central, a
dedicated staff is ready to
sort incoming and outgoing
materials into designated
bags for delivery. Driv ers
load an average of 400 bags
daily on and off the v ans.

The sorting and deliv ery
process was also helped,
DeCook said, by the creation
of a new position—mainte -
nance helper. Mark Groth
driv es when someone is ill.
He also makes additional
runs to get materials out
when loads are particularly
heavy on any given day.
Groth's day-to-day tasks
keep him busy when he's not
on the road.

OCPL's Richard Walsh has
supervised the sorting
process for 16 years. He
attributes the improv ement
in getting holds out the door
to his excellent team of part-
timers: Pam Pond, Angela
Palmieri, Marc Caselle I,
and Ben Nealer.

10 - spring z2oos

Onondae County Public Librar yvyNews



Nealer joined the team less
than four months ago.

When materials back up in the
sorting room after a holiday,
staff from Central Library and
OCPL’s Technical Services
pitch in for an hour or tw o out
of their busy days to help sort
materials.

Walsh believes more libraries
are presorting materials for
other libraries on any giv en
route, helping to decrease the
volume of materials coming

to Central. For example, if
patrons at the Baldwinsville
Public Library hav e requested
materials that Liv erpool owns,
Liv erpool Public Library staff
will pack them in a designat -
ed Baldwinsville bag. Then,
when OCPL follows its w est
ern surburban route, the bag
for Baldwinsville can be
picked up in Liv erpool and

deliv ered without returning
to Central for resorting and
repacking.

Librarian Gina Fredericks
described how staff at the
Liv erpool Public Library sort
materials into eight different
bags and bins for other
libraries. Audio books, CDs,
DVDs, and videotapes are
placed in durable plastic bins
for protection from breakage.
On any given day, up to 21
bags and five bins leave

Liv erpool, according to
Fredericks.

This cooperation between
libraries not only helps the
Central sorting staff, but it
also helps get materials to
patrons more quickly. These
same patrons remain bliss-
fully unaw are of the giant
machine put in motion by
their clicking on “Request
Iltem,” as it should be. W

It's a Wrap

Onondaga County Executive
Nicholas Pirro and
Onondaga County Public
Library Executive Director
Joyce M. Latham unveiled
the newly "wrapped" library
delivery vans in mid-Decem-
ber. The vans received an
extreme makeover thanks to
a grant secured by Central
librarian Holly Sammons.
The Community Relations
team of Margaret Duckett
and Nicholas Stefano con-
ceptualized, designed and
coordinated the advertising
“wrap” that promotes the
library's innovative 24 hour
reference service, as well as
the public library Web site,
www.onlib.org.

County Executive Nicholas
Pirro commended the effort
saying, "These vehicles
travel widely throughout the
county, and we believe it
makes sense to utilize them
as rolling billboards to pro-
mote the library's Web site
and the numerous services
our citizens can access
through it."

County Executive Nicholas J. Par
gives a thumbs up to the library’s
new “rolling billboards.”
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Kudos

This new "Kudos" column
acknowledges those who have
achieved significant success
toward improving OCPL. Some
recent kudos go to:

We've got maill —The Auto-
mation/T echnical Services team
of Peter Pfeiffer, Katie Whitney,
and Judi Muniak for completing
the in-house communications
conversion from Dynix d-mail to
Web-based Squirrel Mail in late
2004. Thanks, also, to Janet &k,
Barbara Giardina, Peg Elliott,
and Doreen Milcarek.

Well-developed day —The Staff
Development Day committee,
headed by Gary Sanford and
Marilyn Smith, for the exception -
al learning experiences, pro-
grams, snacks and perks offered
Feb. 11. Committee members
included John Wirth, Karl
Wasmuth, Tim Riehlman,
KyungJin Park, Cathy Parrillo,
George Lawrence, Marc Caselle,
and Darlene Brown. Over 150
staffers benefited. \\/

Myself As a Metaphor

I am the sun, a smiling face, though sometimes concealed by storminess.
| am a modern art, | give some people happiness.
I am an apple, sour and sweet.
| am a drum trying to keep up with life's beat.
I am a glass, strong but fragile.
| am a spider, small yet agile.
I am a book. You have to look inside to really know.
| am fire, a friend or a foe.
| am the ocean, deep with secrets yet to be discovered.
| am a mystery, waiting to be uncovered.
Sometimes | am an old, lost doll, forgotten yet still wearing a sweet smile.
Sometimes | am a snake, snapping, mean, and vile.
Sometimes | am a tree in the forest, fallen when no one is around.
| speak, but do | make a sound?
Though | am all of these things, | am so unsure.
| have no idea what my future should be for.
Sometimes | am afraid, but then | stop myself and | can see,
That | will pick the right thing
Because I'm smart, because | care, because | hope, because I'm there.
Because | know, because | can be, because | love--
BECAUSE I'M ME!

Kristen Biedermann, grade 7
Baldwinsville

The poem Myself As a Metaphois from the Spring 2005 issue of
TeenWork. TeenWrkis a magazine by teens published by the
Onondaga County Public Library .
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