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 MINUTES 

OCPL Board of Trustees’ Meeting 

March 17, 2021, 4:00 p.m. 

Virtual Zoom Meeting 
 

ATTENDING

Tim Dodge 

Sam Edelstein 

Lynnore Fetyko 

Jill Hurst-Wahl 

Edda Kassis 

Ed Kochian 

Maria Mahar 

Babette Morgan-Baker 

Marilyn Tucci 

 

ALSO PRESENT 

Christina Ondrako 

Christian Zabriskie 

Val Massulik 

Miranda McDermott 

Alyssa Ali 

Jennifer Milligan 

Rene Battelle 

Aran West 

Amanda Perrine 

Quin Gardner 

Gail Cox 

Renate Dunsmore 

Lauren Cox 

Linda Ballard 

Ann Horan  

Mohammed Joubah 

Glenna Wisniewski 

Amanda Travis  

Amanda Schiavulli 

Katie Hayduke 

Heidi Holtz 

Jake Widrick 

Jieun Yeon 

Mark Carter 

Ossie Edwards 

Carol Johnson 

 

Welcome: Jill Hurst-Wahl called the meeting to order at 4:02 p.m. She welcomed Maria Mahar 

as a new Board member. The resolution appointing Mahar to the Board in November to replace 

existing Board member, Christina Ondrako, which was in error. Ondrako will be reappointed to 

the Board. 

 

Consent Agenda: Tim Dodge moved to approve consent agenda. Marilyn Tucci seconded. 

Approved unanimously.  

 

Tim Dodge asked to move the Board into Executive Session at the end of the meeting. 

 

Executive Director’s Report: Christian Zabriskie provided highlights from his written report 

and additional information. 
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It has been one month since doors reopened at the City Branches and it has gone smoothly. 

Libraries have not needed to close at any time. During the pandemic, two staff members have 

come down with COVID, which was not traced to OCPL, and there has been no cross 

contamination. OCPL staff have been offered vaccinations. 

 

Performance issues have been noticed with the security firm (Trace) being used by OCPL. They 

are working to shift this security function to the Community Engagement Teams 

(CET/UnBEYlievable), which have been used at the Central Library. The CET can help take 

people’s temperatures, etc., and work with people who need to be deescalated. There will be a 

transition between Trace and CET, with a one-week buffer when they are working together. 

 

Regarding the John DeSocio Memorial Fund, it has been learned that he had a connection with 

White Branch. Staff are working on developing a collection in his memory. 

 

Staff are working to acquire the books identified for the memorial to former Board member, Bob 

Manning. 

 

Furloughed staff are returning on April 1. There will be work that needs to be done to bring 

everyone up to speed on OCPL’s current operations. In addition, there are vacant positions – 

from retirements – which will need to be filled.   

 

Updates to reopening guidelines have been made and sent to the Board. The update contains 

more details and format changes.  

 

Tim Dodge thanked Zabriskie for advocating for vaccinations for library staff and asked that the 

County Executive is thanked as well. 

 

Vaccination sites at libraries are on hold for the time being and the ultimate decision is up to the 

State. Library policy is to encourage staff to get vaccinations as soon as possible. Staff can refuse 

to get vaccinated. 

 

Marilyn Tucci asks if there is any information about COVID stimulus funding going to libraries 

through the County. Currently there is no information. In responding, Zabriskie noted that he 

will present to the County Legislature next week, and that he is paying attention to other federal 

funding opportunities. 

 

Physical material (books) quarantine times have been reduced from 7 to 4 days. 

 

Zabriskie thanked the Board on behalf of the staff for gifts (snack boxes) to staff. 

 

President’s Report: Hurst-Wahl noted that she sent out her report to the Board.  

 

In terms of software for board documentation, Marilyn Tucci said that since Gail Cox will be 

returning on April 1, Cox could be involved in reviewing the various options. In response to a 

question, Hurst-Wahl noted that the prices can be high. Tim Dodge asked about future 
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demonstrations for different Board documentation options and Hurst-Wahl said that she is 

arranging demos beyond the one for BoardDocs which she recently had. 

 

OCPL Board workshop/retreat with Jerry Nichols will be on April 10 through Zoom. 

 

Resolution: 21-06: Ed Kochian moved the following: 

 

 Be it resolved to move to reconsider Resolution 21-01. 

 

Babette Morgan-Baker seconded, and it was approved unanimously. (Mahar had left the 

meeting.) 

 

Resolution 21-01: Tim Dodge moved the following motion (as amended): 

Be it resolved that the OCPL Board of Trustees hereby adopts the Reopening Plan 

considered at this meeting of Mar. 17, 2021; and 

Be it further resolved that to ensure the Reopening Plan is updated in a manner that is 

conducive to optimal operations of the Library, the Director is authorized to update the 

Reopening Plan as needed, consistent with CDC and OSHA guidelines, and shall present the 

current updated version then in effect at each subsequent meeting of the board, to be reviewed 

and ratified by same. 

Kochian seconded. 

 

Discussion: Last month, the resolution was taken up and it was not until after the meeting that 

there were not enough “yes” votes to approve the resolution. Edelstein requested that reporting 

on cases and use of libraries gets reported consistently going forward. 

 

The motion was approved unanimously. (Mahar had left the meeting.) 

 

Resolution 21-07:  Sam Edelstein moved the following: 

Be it resolved to reimburse Carol Johnson $1363.56 from Unrestricted Board Designated 

Fund for technology equipment purchased for the CLRC Crisis Technology Grant.  

Morgan-Baker seconded. 

Discussion: Webcams were purchased for staff programming. OCPL had applied for a grant to 

cover this cost but was not received.   

The motion passed unanimously. (Mahar had left the meeting.) 

Resolution 21-08: Ed Kochian moved the following: 

Be it resolved, to purchase from Unrestricted Board Designated Fund the DecisionWise 
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360 Feedback Assessment for one participant at a cost of $250. 

Lynnore Fetyko seconded, and it was approved unanimously.  (Mahar had left the meeting.) 

 

OCPL Library Directors Report:  Amanda Travis did not have anything to add to her written 

report. Hurst-Wahl thanks library directors for their reports and Kochian thanks Travis for the 

support letter last month. 

 

Member Council Report: Alyssa Ali did not have anything to add to the written report.  

 

MOU Committee Report: The Committee had a productive meeting last Friday. Prior to the 

last meeting, Zabriskie realized there had not been progress on existing document, which led him 

to recreate the document. It is much longer at this point. Zabriskie noted that service agreements 

and an organizational chart should be added to the MOU. There is a goal to set a timeline for 

completion of the MOU, but a timeline has not yet been set because the group is still early in its 

process. He hopes that it could be approved in about months. All member boards of trustees, this 

Board, and County legal will need to review and approve it. 

 

FOCL Report: No report. Ed Kochian mentioned that the previous author talk was excellent. 

Another author coming up in March. Speakers are all virtual for the time being. 

 

Morgan-Baker reported that new sponsorship packets are being designed. There is a potential 

that SRC Arena might be used as a venue instead of the Civic Center. Overall, both costs and 

revenues are down.  

 

Government Relations Report: Dodge sent out a written report and had nothing else to add. 

 

Move to enter Executive Session: Lynnore Fetkyo move the following: 

 

BE IT RESOLVED, that per Section 105 of the Public Officers Law, this board shall now 

move into executive session for the purpose of discussing the employment history of a 

particular person. Attendance at this executive session shall include non-board member 

Heidi Holtz.  

 

Tim Dodge second and the motion passed unanimously. (Mahar had previously left the meeting.) 

 

No actions were taken during the Session. Tim Dodge moved to close the Executive Session. Ed 

Kochian seconded, and it was approved unanimously.   

 

Adjourned: Tim Dodge moved to adjourn, Baker seconded. Meeting adjourned at 5:33 p.m. 

 

Minutes respectfully submitted, 

 

Sam Edelstein 

Board Secretary 


