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Recap of 2024 

It’s hard to believe it was already a year ago I reported on 2024 service goals I was planning for OCPL city 

libraries. Since then, we have not only reached those goals but exceeded them, adding new initiatives all 

throughout the year. Below are just a few of the highlights of our achievements in 2024. As we finalize our 

OCPL Strategic Pathways, progress on our current goals is already providing a map of our path forward 

through 2025 and beyond.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Collective Programming 

 

 

 

What We Did in 2024… 

 

Memory Café 

We launched in May with monthly events at 

Hazard and Betts. Programs include trivia 

challenges, Local History events, snacks, 

and social time with others who are 

experiencing memory challenges. 

 

Kitchen Literacy 

A series of programs across the branches, 

such as the “Global Sandwich” program at 

Central, a fermented foods workshop at 

Petit, cheese tasting at Soule, and Polish 

cooking at Hazard. 

 

Costume Swaps 

At Betts and White Branches, they teamed 

up with staff from OCRRA to host costume 

swaps that were very popular. 

 

Looking Toward 2025… 

 

Programming Funds 

We received increased funding in our 

programming budget for 2025, which we will 

use to help cover rising performer fees, as 

well as increasing funding for program 

materials, outreach, and communications. 

Partnerships 

We are looking forward to forming a stronger 

bond with Le Moyne’s Erie21 program to 

offer STEAM camps and workshops during 

school breaks and Summer Learning. 

 

As part of our ongoing commitment to offer 

health literacy programs, we will partner with 

the Department of Adult and Long Term Care 

Services to offer a six-week Diabetes Self-

Management Course at several branches. 

 



 

 

 

 

 

 

 

 

 

 

 

 

New Initiatives 

 

 

 

What We Did in 2024… 

 

Early Literacy 

We received grant funds to enhance Early 

Reader collections at branches with new 

Decodable books, resulting in a 30% 

increase in materials borrowed from these 

collections. 

 

Workforce Development 

Le Moyne’s Erie21 program provided a 

free 5-month course in Google Tech 

Support Certification. Participants gain 

experience in the tech support field and 

receive certification upon completion. 

 

Mental Health Backpacks 

These backpacks include books, activities, 

and suggestions for further resources. 

They will be offered for children, teens, 

and adults for 3-week checkout at Central 

and all of our branches. We have spent the 

fall of 2024 planning the backpacks and 

will be ready to launch in the spring. 

 

Surveys 

We stationed staff members at the door to 

encourage patrons to answer a quick 

survey on their way out of the library. We 

received over 600 responses indicating 

that 57% of patrons visit the library 

weekly, and 96% were very satisfied with 

the services the library offers. 

 

 

Looking Toward 2025… 

 

Tutoring 

We are partnering with ESF to offer after-

school tutoring to kids in several subjects. 

We piloted the program in fall of 2024 and 

will be adding more locations when ESF 

returns for the spring semester. 

 

Special Kits 

We will begin to offer our Mental Health 

Backpacks for loan in the spring, along with 

investigating new system kits. These kits will 

be additions to what we already offer for 

loan to programming librarians including 

kits for coding, robotics, building, and play. 

 

Strategic Pathways 

My pathway is “Sustain and Share Success” 

and with the help of my group, we will start 

to use feedback from ongoing surveys for 

targeted marketing efforts, and to look at 

our current programs and services with an 

eye toward how we can better tell the story 

of who we are and what we offer. 



 

 

 

 

 

 

 

 

 

 

 

 

Staff 

 

 

 

What We Did in 2024… 

 

Filling Vacancies 

We filled 17 full-time and 29 part-time 

positions across Central and the branches. 

Some of these positions became vacant as a 

result of promotions or reassignments, and 

many of the part-time positions were 

identified by branch managers as being 

necessary additions to their staff as we are 

getting busier post-pandemic. 

Training Tuesdays 

We offered five training sessions this year 

at Central, covering a variety of topics 

including downloadables from Libby and 

Hoopla, designing flyers in Canva, 

genealogy resources, tips for avoiding 

online scams, and basic grant writing. 

 

Clerical Meetings 

We started regular clerical meetings, with 

two scheduled per year in April and 

September, and launched a page in 

Microsoft Teams for sharing procedures. 

 

AI Trials 

We conducted Artificial Intelligence trials 

with groups of staff at the library in order to 

determine how useful AI might be in our 

work both behind the scenes and in direct 

public service to patrons. 

 

 

Looking Toward 2025… 

 

Staffing 

Three new Librarian I positions were 

approved in our budget: Teen Services 

positions at Beauchamp and White, and an 

additional Outreach Librarian position. We 

are excited to begin filling these positions 

early in 2025.  

The majority of freeform responses to our 

summer surveys asked for more programs 

for all ages, particularly during afterschool 

and weekend hours. One of the ways we will 

use this feedback is to hire part-time 

programming librarians that can offer 

programs to all of our branches and cover 

the evening and weekend hours requested 

by our patrons. 

Training Sessions 

Six new Training Tuesdays are planned for 

2025, with topics including customer 

service and teamwork strategies, best 

techniques for effective searches, and how 

to get the most out of attending a 

conference. 



Branch Statistics 

 
Central Statistics 

 


