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Major Updates 

• Petit 
o Currently with the architectural firm 

• Security (See stats below) 
o Focus on Mundy 
o Update on Central and White 
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Strategic Pathways Updates: Q3 Metrics 

Security 

 



Incidents in 2025: July: 1, August: 1, September: 3, Total: 5 

What does this show? 

Security incidents at the branches are up for the quarter mainly due to two branches, 
Mundy and White. We have seen a decrease at White from the high in August, which is due 
to an increase in security, assistance from Juvenile Parole visiting the library on their late 
night, and changes in the location unhoused people are staying in the neighborhood. 

At Mundy, a majority of these incidents are from 2 youth. The County was made aware of 
this, and we were able to work with other organizations to have them come to the branch to 
possibly assist. Unfortunately, this was not enough of a deterrent, and we are now doing a 
4-week trial of a uniformed security person from 3-close on weeknights and all day 
Saturday. We have also removed the book drop, have talked to Juvenile Parole about being 
at the branch on their late night (they had previously shown up for Saturdays when the two 
youth tended to be the biggest problem), and are changing what is allowed relating to video 
game usage. 

While Central continues to go up, due to the increase in Security, staff still feel safer. We 
are also recording incidents better than in 2025 and visits for this quarter are up almost 
32% (48% in July, 61% in August, stable in September), so these have also led to the 
increased incidents. 

 



Automation 

 

Acquisitions 

 



 



 

What does this show?  

Book circulation continues to rise, with a nice big jump of 26% since this time last year. 

Audiobook use is falling as expected, however we permanently relocated 380 adult 
audiobooks from Central's collection to Hazard in September. Those items are still 
awaiting reprocessing, so have been out of circulation for a month of the 3rd quarter. 

Please note that outside of the Overdrive/Hoopla data, these are checkouts of our material 
anywhere in the System and through ILL. 



Member Services 

 

What does this show? 

We continue to increase our outreach and those we meet at the events. We are looking to 
discuss outreach strategy over the next quarter to make sure that in 2027 we have staff at 
the correct events, reaching the populations most needed. 



Due to some staffing challenges, delivery times are up a bit, but still within allowable 
numbers. Delivery supervisor Jesse has gone above and beyond the past couple months, 
and I cannot express my gratitude to him enough. Our two new vehicles are wonderful, but 
we have two that do still need to be replaced.  

OCPL: City-Central 

What does this show? 

We have seen a large increase in visits and all aspects of library use except for digital 
circulation. The Central manager and Librarian 2s are working on changes to the library to 
further increase visibility, visits, and safety. The addition of the quilting machine will also 
bring in more visitors. 

 

 



OCPL: City-Branches 

 





What does this show? 

I need a lot more space to delve into Branch stats than I have in this report, so that will be 
forthcoming in my next OCPL: City report. I may change how I am doing these reports again 
to make sure I have the space to properly explain what is occurring and also what I and the 
admin team are doing in relation to it. 

What I need from the Board: Would you prefer to have Branch statistics combined or 
separately? 


